This paper is a case study of the records of 2000 inmates of the Magdalen Society Asylum of Philadelphia between 1836 and 1908. It describes long-term changes in the characteristics of the inmates, the methods of reforming them, the effectiveness of those methods, and official asylum policies. The goals are twofold: first, to test historical theories regarding the evolution of asylums in the nineteenth century, and second, to evaluate the effects on the Magdalen Society of changes in Victorian attitudes to sexuality and prostitution and of changes in the social and institutional environment of Philadelphia.
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Changes also took place in the treatment of the Magdalens. No longer did the managers insist that "whatever shall tend to . . . give them confidence in their resolution of amendment must be avoided.''l6 The rhetoric of damnation and pollution virtually disappeared, and the atmosphere apparently became less repressive. Before 1850, one of the chief concerns of the Visiting Committee was the prevention of escape. They were constantly "securing the fence" or "disposing of the articles in the yard so as to preclude their being used to facilitate . . . a departure from the house.''l7 Nevertheless, even after the fence was enlarged from 11 feet to 13 feet high, the Magdalens continued to "elope" over it in alarming numbers. By the 1890s, escape was almost unheard of. The attempt to produce overwhelming guilt was replaced by a new concern with maintaining the cheerfulness of the "family." Pleasurable evening entertainments became the rule, such as ice cream and cake or viewing a magic lantern.l8 Under Matron Freeberger, the severest punishment was locking up on bread and water. While previously only religious speakers had been allowed, concerts and poetry readings were now given at the asylum, as well as lectures on such secular topics as travel, microscopy, and physiology. 19 For the period after 1877, detailed information on the characteristics of the inmates survives. These data indicate that between 1878 and the latter part of the 1890s, there was a dramatic shift towards inmates that were young, Protestant, rural-born, and never previously employed. For the most part, these trends reversed slightly during the twentieth century. Table 1 shows the changing age structure of the inmate population between 1878 and 1910. The percentage of women 21 or older dropped from 52.6% in 1878-82 to 5.1% around the turn of the century, while the percentage 25 or over dropped from 30.7% to zero. At the same time, the Magdalens became more homogeneous in terms of age, as the standard deviation fell from 6.63 to 1.76 years. We can get some indication of the ethnicity of native-born inmates through analysis of surnames. Of course, this is only a rough guide since many names were anglicized. The percentage of native-born inmates with Scottish and Irish names was approximately the same as the percentage of inmates actually born in those countries in all periods. However, the percentage with German surnames increased from 1.8% in 1878-82 to a high of 11.5% in 1893-7.2l
There was also considerable change in the previous employment of the Magdalens. In 1878-82, 60.6% of the entering inmates had been employed in some sort of job, but by 1898-1902, this had fallen eo only 5%. Within the group that had previously held jobs, there was a general shift towards the more skilled occupations. Both trends reversed after 1902.
These data indicate that the policy adopted in the 1850s excluding older, more corrupt prostitutes did not become really effective until the 1880s and the 1890s. The same can be said for the rule which required inmates to remain in the asylum for a full year, as shown in Tables 2 and 3 . These tables are shown separately because they are based on data compiled by different matrons using different procedures, and are therefore not strictly comparable.22 The reasons why the policies first promoted in the 1 850s were actually applied only in the 1 880s and the 1 890s are explored later in this paper. It is clear that the Magdalen Society Asylum did not have an increase in the proportion of dangerous and chronic cases, as historians have postulated for other kinds of asylums. On the contrary, there was a pronounced trend in the opposite direction. However, the argument that asylums in the late nineteenth century increasingly stressed regimentation and uniformity is entirely consistent with the evidence of duration of stay and other characteristics of the Magdalen Society inmates.
As the Magdalen Society Asylum became more selective, relaxed its emphasis on personal guilt and salvation, and standardized in some respects the treatment of the inmates, its rate of failure diminished. The destinations of the Magdalens are shown in Tables 4 and 5 . Again, we must be cautious in making comparisons between these two tables, since they are based on data compiled by different matrons and the classification is subjective. The percentage of inmates who left to go to their families, a job, friends, or husband increased from 21.6% in 1836-47 to 86.3% in 1893-97, while the percentage sent to almshouse, or who escaped, were dismissed for improper conduct, left at their own request, or died declined from 56.1% to 1.2%.23 There are data on recidivism for the period after 1878. The percentage of inmates who returned to the asylum declined from 18.6% in 1878-82 to 3.6% in 1893-97.
The best evidence on the effectiveness of the asylum is data on 137 inmates who were subsequently married. The rhetoric of the Board of Managers often cited marriages as the ultimate goal of reform. The fact that an inmate was listed as married indicates not only that she found a husband, but also that she at least indirectly maintained contact with the matron who recorded the information. Unfortunately, the information on marriage was recorded only during the 1880s, so long-term changes in the rate of marriage cannot be measured. However, the information can be used to identify which characteristics of inmates were associated with subsequent marriage. The inmates listed as "married" tended to have all the characteristics that the Magdalen Society was selecting for. Relative to other inmates of the same period, those who subsequently married were more often young, Protestant and rural born. Furthermore, they tended to remain in the asylum for exactly the prescribed one year, and when they left they more frequently returned to their families.24
Causes of the Transformation
The transformation of the Magdalen Asylum raises several questions. Why did the asylum adopt a policy of admitting only the least corrupt of fallen women, while other kinds of asylums seem to have admitted more and more chronic cases? Why did they develop more uniform and even regimented standards of admission and procedures for handling the inmates, as reflected in the twelvemonth rule? Why, after these policies were first announced in the 1850s, was the asylum unable to carry them out until the 1890s? Why did the asylum reduce its emphasis on personal guilt and salvation, and adopt less harsh modes of persuasion? Perhaps most importantly, why did the Magdalen Asylum have greater success in reforming its inmates towards the end of the century, while some other types of asylums seem to have had less?
It is easiest to explain why the policies of admitting only comparatively innocent prostitutes and requiring them to stay for a year were not carried out for many years after they were supposed to be in effect. The minutes of the Board of Managers state repeatedly and explicitly that the asylum had great trouble finding women willing to enter the asylum, and so they had to take anyone they could get, no matter how corrupt or unwilling to stay for a year.25 In 1856, the Managers attempted However, as late as 1875, Matron MacDonald excused-her unfilled beds because "it is proper to state that all efforts to gather in a larger number have been unavailing."27 The population of the asylum increased somewhat during the Civil War and during depressions, but under Matron MacDorlald it was never maintained at capacity for more than a few months. Prior to 1878, there was significant seasonal fluctuation in the population of the asylum; on the average it was 8 to 1 S percent larger in the winter than the summer, which suggests that the institution was used as a casual refuge from the weather. After 1878, there was no significant seasonal variation at all. However, it was not until 1887 that the Board of Managers first complained that suitable applicants had been rejected for lack of space.28 On three occasions, data on rejected applicants were provided in the annual reports, and these statistics are given in Table 6 . Since it covers only three isolated years, this evidence is not by itself conclusive, but it illustrates a sequence of events indicated by other evidence.
How was the asylum able to increase the applications of less hardened and more pliable prostitutes? In part, this may have resulted from the increasing number of prostitutes in the city. It seems that prostitution expanded in the late nineteenth century, but even if the rate actually remained constant, the growing population of the city would have led to a rise in absolute numbers of prostitutes.29 At the same time, conditions within the asylum became more attractive to prospective inmates as the managers relaxed their determination to "exclude indulgence." journal of social history 72 While these factors undoubtedly contributed to the supply of inmates, there was another development that was probably even more important. Prior to the incumbency of Matron Freeberger, it seems that virtually all of the inmates either brought themselves or were actively recruited from the streets and brothels, although a few were sent by the police. After 1878 the asylum developed ties with other institutions which supplied the kind of innocent inmates they were looking for. During the first decade of Freeberger's tenure, S such institutions referred inmates to the asylum; by the turn of the century, this had grown to 25.30 The Society for the Prevention of Cruelty to Children supplied by far the greatest number of inmates. The source of referral of inmates was regularly recorded after 1887, and these data are presented in Table 7 . The alleviation of oppressive conditions within the asylum and its integration into networks of exchange with other institutions may have been a consequence of the change of matrons. The personalities of the matrons are obscure but there are indications that Miss MacDonald was especially strict and orthodox.31 It seems that Matron Freeberger, who was a generation younger, was less sternly puritanical and put energy into recruitment. In any case, the quantitative evidence clearly indicates that the changes accelerated after Freeberger was appointed.
Whether it was because of the increased number of prostitutes in Philadelphia, the amelioration of conditions within the asylum, the growth of institutions concerned with saving wayward girls from the path of wickedness, or Matron Freeberger, there can be little doubt that the growth in the numbers of applicants was crucial to the increased selectivity of the Magdalen Asylum. It is quite plausible that all four factors contributed to the change.32
While it is fairly easy to understand why the Magdalen Society was unable to carry out its intended policies until the 1890s, it is more complicated to explain why they adopted the policies in the first place. The increasing preference for young, uncorrupted inmates is the opposite of the trend towards the admission of more chronic cases by other types of institutions.33 However, these other institutions-especially insane asylums-were either public or were increasingly dependent on public funding. Because of thiss they were frequently required to accepe anyone. Many institutions were required to care for wards of the State and persons committed to asylums by the courts. These involuntary committals often involved more radical deviance. In other words, other institutions took more chronic cases not because they wanted to but because they were forced to do so. Little information survives concerning the finances of the Magdalen Society, but it is near certainty that all of their subscribers were private.
Beyond finances and control, there are things that set the Magdalen Society apart from other asylums. As suggested earlier, there are intrinsic differences between prostitution and other forms of social deviance. No Victorian would have argued that the services of the insane, the criminal, or paupers were necessary but they raised this very argument with regard to prostitution. Nor was it considered necessary to lock up prostitutes for the protection of society. As long as they were fairly discreet, prostitutes could be ignored, and if they acted offensively, they could be treated as criminals. There were alternative strategies for attacking prostitution, besides incarcerating the prostitutes. In particular, one could discourage the customers, or attack third parties involved in the business, such as pimps, madams, and dance halls.34
At the same time, the Victorians were uniquely preoccupied and threatened by sexuality. Most threatening of all was the sexual woman, since she had the power to drain men's vital energies.35 The control of women in Victorian America required their de-sexing. The restoration of prostitutes to the path of virtue was one aspect of this control.
On balance, however, the Victorian attitude to prostitutes was ambivalent. They were a greater threat than other deviants, but towards the end of the nineteenth century they were increasingly seen as a necessary evil. Before midcentury, reformers frequently saw the abolition of prostitution as their ultimate goal. Shortly afterwards, however, this attitude began to be challenged by the view that prostitution was a permanent feature of society and should be legalized and regulated.36 One could not eliminate the social evil, but one could ameliorate its effects.
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It was during this period-the second half ofXthe century-that the Magdalen Society abandoned its attempt to rehabilitate hardened prostitutes and focused its attention on saving wayward girls "not yet steeped in sin." They may have adopted this course in part because of their almost complete failure in their former role, but the decision was undoubtedly reinforced by the growing feeling that prostitution was inevitable. The i'lowest of the low" were generally beyond rescue, and even if they could be saved? others would come along to take their place.
The policies of the Magdalen Society seem to reflect the changing interpretation of the causes of prostitution. Robert Riegle has persuasively argued that there was a shift away from religious interpretations of prostitution which stressed moral failure and personal salvation. The decline of puritan Calvinism diminished the stress on individual guilt and personal responsibility. Instead, prostitution was explained in terms of social and economic deprivation.37
As long as the causes of prostitution lay with the individual, then it could be eliminated if only all of the fallen women could be redeemed; every time the Magdalen Society rescued an "unhappy female," prostitution was diminished. On the other hand, if prostitution was caused by such things as poverty and alcoholt its cure was obviously beyond the meager resources of the asylum.
The changing policies of the Magdalen Asylum in the 1850s are entirely consistent with this interpretation. As we have seen, the early stress on personal discipline, guilt, and salvation was replaced by a less repressive atmosphere. If the early environment of the prostitute was the cause of her downfall, then one would need only to alter her environment in order to rescue her. Thus the asylum attempted to recreate the atmosphere of the healthy and happy family*38
As individual responsibility became less importantn the treatment of the Magdalens became less individualized The standardization of duration of stay in the Magdalen Society Asylum is probably indicative of a tendency towards standardization of all features of the inmatesr lives. This standardization would provide stability, security, and regularity-the antithesis of the environmental sources of corruption. Of course, to some extent, standardized procedures may simply be a function of the age of an institution; with increasing experience the matrons and board of directors might learn which methods of treatment are most convenient and effective.
The new practices of the Magdalen Society were probably both more convenient and more effective. Surely it must have been more convenient for the matron to regulate a group of young, naive women than to attempt to control a diverse, dissatisfied and largely unrepentant group of prostitutes, most of whom were there only for food and shelter. lf the wardens of asylums for the chronically insane could have transformed their institutions into homes for the moderately neurotic, they probably would have done so. They could not, because of legal, financial, and societal pressures. There were not such pressures on the Magdalen Asylum, because it was a private organization and society did not demand that prostitutes, like the insane or the criminalS be incarcerated.
The effectiveness of the new procedures of the Magdalen Society is suggested by the increased success of their attempts at reform. Of course, this may be simply a result of increased selectivity. As the Magdalen Society Asylum was transformed from a refuge for prostitutes into a home for wayward girls, it is to be expected that fewer departing inmates would have returned to the streetsX Furthermorez as the managers repeatedly argued, the older, more experienced prostitutes who initially made up a large proportion of the inmate population may have had a corrupting influence on those who were younger and comparatively innocent.39
In addition to the efTects of greater selectivity, the success of the asylum may have been improved because of the adoption of more effective methods of rehabilitation. As the emphasis on profound guilt diminished, the inmates were increasingly allowed small pleasures and rewards. Thus, the original strategy of negative reinforcement was supplemented by positive encouragement.
In summary, the actions of the Magdalen Society were severely constrained by external structural factors. ln particular, the asylum was unable to carry out its policies of selectivity and standardization because of a shortage in the supply of suitable applicants. However, if we wish to understand the sources of those policy changes, we must look to changes in theories on the source of prostitution and the reform of prostitutes. Ultimately, the causes of the transformation of the Magdalen Society Asylum seem to lie with the liberalization of religion and a new "scientific" orientation toward social problems, which viewed deviance as a consequence of environmental factors.
As described earlier, most of the long-term trends in the Magdalen Asylum reversed after 1900. The inmates became older, more often Catholic, and more often previously employed; the mean duration of stay declined, while the variance increased; referrals from the SPCC declined; recidivism went up, and the percentage of inmates departing to family, employment, or friends declined dramatically. During this period, the quality of the records deteriorated. The entries provide less detail, and the handwriting is often difElcult to decipher. After 1908, the entries are too irregular to permit systematic analysis. In 1916 the remanants of the asylum were absorbed by the White Williams Foundation.40
The decline of the asylum may have resulted from financial problems. In 1899, an "appeal for funds" was circulated which suggested that the shortfall of income had reached a critical stage.41 On top of this, Matron Freeberger was growing old, and the energy she devoted to searching out suitable inmates may have flagged. Perhaps the role of the Magdalen Asylum was taken over by other institutions especially those with public funding. On the other hand, it is quite likely that the Magdalen Asylum deteriorated because of declining private interest in the reform of prostitutes.
Conclusion
Between the 1850s and the 1890s, the Magdalen Society changed from a refuge for hardened prostitutes into a home for wayward girls. During the same period, the treatment of the inmates became less harsh and oppressive but the standards governing admissions and departures became more rigid and uniform. The basis for the transformation can be traced to policy changes formulated during the late 1840s and the 1850s, which seem to stem from broader changes in theories of deviance and reform. However, it was not until the 1880s and 1890s that the changes were successfully implemented, because before then the asylum was unable to recruit a sufElcient number of innocent and pliable fallen women.
It could be easily argued that the Magdalen Society Asylum is unimportant; it never had a significant effect on proseitution in Philadelphia, and it warrants only a footnote in the history of moral reform.42 Nevertheless this case study has some important lessons for the investigation of the development of asylums in the nineteenth century. In particular, it provides a vivid illustration of the contrast between policy and practice in institutions. If the quantitative evidence had not been available, it would have seemed that the period of greatest selectivity and uniformity in the Magdalen Asylum was the 1850s, since that is when these policies were promoted most vociferously. The delay of forty years in the effective application of these policies provides considerable insight into the workings of this kind of asylum.
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More generally the evidence from the Magdalen Society Asylum highlights the variety of patterns of institutional development in the nineteenth century. Most of the nineteenth century institutions that have been studied to date were substantially larger than the Magdalen Society Asylum, and they frequently were publicly funded. Unlike these asylumss the Magdalen Society did not undergo a shift from rehabilatative functions to purely custodial ones. I suspect this reflects basic differences in the nature of the organizations. There existed, probably, a social structure of institutions; small private ones at one pole and large public ones at the other. No single model of institutional development is appropriate to all of these.
The evolution of each asylum depends on its particular circumstances, such as whether it was publicly or privately funded, its physical and social location, its age, its intended function, and the personal idiosyncrasies of its managers. Nevertheless, we may be able to detect some general trends common to virtually all asylums. I suspect that a trend towards regimentation is one of these, but abandonment of attempts to rehabilitate is not. However, such monolithic generalizations may be premature.
Future research should make as much use as possible of the records of individual inmates of asylums if we are interested in more than an intellectual history of institutional theory. However, case studies will not be sufficient. In order to understand the evolution of institutions we must begin to study the interrelationships between them.43 Institutions influence each other both because of the direct transfer of inmates and because the managers are aware of each otherss methods and policies. As more and more institutional files are converted to machine-readable form we will be better able to analyze the flows of inmates between institutions.
The study of the ways in which Victorian society dealt with its deviant and dependent populations has the potential to yield great insight into both the Victorian mind and the evolution of modern public policies. We should focus on the social and economic constraints faced by different kinds of institutions and on the emergence of institutional networks in the late nineteenth century. In the long run, the most interesting questions may concern the effects of asylums on their inmates, and on society generally. The Magdalen Society Asylum appears to have had little effect on either prostitution or society. However, it is clear that other institutions-such as prisons-did have an effect, although frequently not the intended one. As we begin to analyze the case histories so carefully compiled by Victorians and Progressives, we will be better able to understand the real impact of asylums. 13. Annual Reports, (1878) p. 14. 'iMore hopeful" sometimes meant not being a prostitute at all. On several occasions, the main register indicates that an inmate had simply been "ruined" by beau or employer. (Main register, Nov. 1883, Lucy Simkins Curry, Feb. 1877, p. 2; Aug. 1885, p. 97). Although the definition of prostitutes was more flexible in the nineteenth century than today, and prostitution was less professionalized, some inmates clearly had rlo claim to the title. However, the matron continued to reject applicants-and dismiss those already admitted-if it was discovered that they were "not really fallen," at least until 1883; see Table 6. 14. "Diaries of Daily Events," July 8, 1879. It appears that there was some controversy between the subscribers who felt that all repentant inmates should be accepted and the Board of Managers who favored a more restrictive policy. As late as 1882, when a woman was rejected on the grounds that she was too corrupt to be saved, this policy provoked some protests. In their Annual Report, the Board of Managers wrote, 'iwithout any reference to the specific merits of the case, we may be allowed to say, that there are often valid reasons for refusing promiscuous applications by a public institution; of which only itself can be the judge." Annual Reports (1882) pp. 9-10. 15. Evidence that policy was actually followed appears in the Annual Reports (1892) p. 9-10, 14. "Diaries of daily events," July 1, 1882; Aug. 10, 1882; Oct. 19, 1882; Apr. 9, 1883; July 4, 1883; Feb. 14, 1884; May 1, 1884; May 26, 1884; July 16, 1884.
